
c/o Rockwood Property Management • 1421 N. Meadowwood Ln. #200, Liberty Lake WA 99019 

 
2023 Budget Ratification  
& Notice of Assessment Increase 
 

November 7, 2022 
 

Dear Ponderosa Ridge Homeowner(s): 
 

As the season changes, it’s time again to finalize the Association’s financial plan for the year 
ahead. With support from Rockwood Property Management (RPM), your elected Directors have 
adopted and hereby propose the enclosed 2023 Budget for ratification by the members. 
 

The budget is ratified unless 51% of members oppose. To reject the budget, members may 
attend the Ratification Meeting in person or by proxy at 1:00pm on December 6, 2022, via Zoom. 
Proxies must be submitted in writing and received prior to the Ratification Meeting. The only 
purpose of the Ratification Meeting is to tally the members opposed to the proposed 2023 
Budget; no other business will be discussed. To attend, please click the meeting link from the 
HOA’s homepage (www.ponderosaridgehoa.com) or enter it into your browser window as 
 https://us06web.zoom.us/j/89931412493. Written proxies may be emailed, mailed or hand 
delivered to RPM via the contact information in the signature line. 
 

Like most consumers, the Association is experiencing the financial impact of recent market and 
labor fluctuations. To continue the level of service members have come to expect, an assessment 
increase is necessary to cover the rising cost of goods and services. A detailed account of 
anticipated income and expenses is included for your consideration. Please review carefully then 
provide any questions or concerns you may have prior to ratification.  
 

Raising dues is never an easy decision but as a not-for-profit organization, the budget provides 
little room to negotiate lower assessments without sacrificing services. Your monthly assessment 
is a direct reflection of the cost required to maintain common areas and manage the Association 
according to state law and industry standards. With RPM’s assistance, each service contract was 
re-evaluated and put to bid to lessen the increasing burden of inflation. The Board is committed to 
providing the best value possible without sacrificing quality of service, but the ongoing labor 
market instability had considerable impact on the level of service received over the past year. 
Through our efforts to renegotiate the Association’s service contracts, we hope to restore areas of 
concern and maintain the high standard of care members expect. 
 

Inflation has had a significant impact on the Association’s reserve funding plan. Soaring prices in 
the construction industry have increased the total anticipated cost of major repairs and 
replacements, which has rendered the Association’s current funding plan insufficient. As 
fiduciaries, the Directors have a duty to promote equity and financial stability through the adoption 
of a reserve funding plan that provides for the long-term repair and replacement of major common 
elements (such as private roads and parks). The Association is well served to follow the funding 
plan set forth in the Reserve Study, a copy of which may be found on the website here: 
www.ponderosaridgehoa.com/reserve-studies 
 

The proposed 2023 Budget incorporates the Reserve Study funding recommendations and 
satisfies the Board’s obligation. If the budget is rejected by the membership, the current 
assessment rates will carry over to 2023 and the Association will be forced to terminate service 
contracts and disclose the insufficient funding plan (and resulting deficit) to lenders and 
prospective buyers. This would preclude Ponderosa Ridge homes from traditional lending and 
deter potential purchasers. Through the ratification of the assessment schedule outlined below, 
there should be no impact on lending or home sales. 
 
 



c/o Rockwood Property Management • 1421 N. Meadowwood Ln. #200, Liberty Lake WA 99019 

 
2023 Budget Ratification  
& Notice of Assessment Increase (continued) 
 
Upon ratification of the proposed 2023 Budget, the following assessment rates will be imposed 
effective January 1, 2023: 
 

Main Association dues will increase from $33 to $39.50 per month. 
 

Cottages and Townhome dues will increase from $115 to $165, which brings the total monthly 
assessment to $204.50 (= $165 Cottages/Townhome + $39.50 Main).  
 Special Assessment: in addition to the above increase, a one-time special assessment in the 

amount $150 will be levied to Cottages and Townhome on April 1, 2023. 
 

Rosebury Commons dues will increase from $115 to $160, which brings the total monthly 
assessment to $354.50 (= $160 Rosebury + $155 Private + $39.50 Main).   
 Special Assessment: in addition to the above increase, a one-time special assessment in the 

amount $130 will be levied to Rosebury Commons on April 1, 2023. 
 

Private Street dues will increase from $145 to $155, which brings the total monthly assessment 
to $194.50 (= $155 Private + $39.50 Main). 
 

In December, an assessment payment coupon book will be sent to all homeowners except those 
enrolled in Auto Pay through the Portal. Aside from the forthcoming payment coupon book, no 
additional notice will be sent regarding the 2023 assessment increase. To avoid an 
underpayment, please make arrangements now to remit the new amount in January. Refer to the 
enclosed document titled “Assessment Payment Methods” for remittance instructions.  
 

* * If you are enrolled in Portal AutoPay, nothing further is required from you. The monthly debit 
amount will be adjusted on your behalf beginning in January 2023.  
 

As always, we thank you for your continued partnership in promoting a high quality of life at 
Ponderosa Ridge. We look forward to another successful year together.   
 
In partnership, 
 

Ponderosa Ridge Homeowners Association 
c/o Rockwood Property Management 
 

PHONE: (509) 321-5921 

EMAIL: ponderosaridgehoa@rockwoodpm.com 
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Ponderosa Ridge HOA 
ASSESSMENT PAYMENT METHODS 
 

For the remittance of assessments, your HOA accepts the payment methods detailed below. To 
ensure your payment is received as intended, please review the instructions for your preferred 
payment method carefully prior to remitting payment. 

 

Helpful Links: 

Your HOA’s homepage: www.ponderosaridgehoa.com   
Your HOA’s website is updated regularly with relevant information and important links. 
 

Owner Access Portal  (also linked to your HOA website)  
The Portal is our new online platform where owners may login to view their assessment account 
balance, review enforcement actions and pay assessments using a variety of online payment 
methods including FREE recurring ACH. If you don’t have a login, please request an invite via the 
HOA’s website homepage (see above link). 
 

ONLINE PAYMENTS: Through the Portal, we offer FREE recurring ACH payments 

(“AutoPay”) for the remittance of HOA assessments. Visa, MasterCard and one-time ACH 
payments are offered for a nominal fee as follows: 

 AutoPay – FREE Recurring ACH payments (must enroll before assessment due date) 

 One-time ACH payments are $2.95 each 

 Visa and MasterCard transactions are $2.95 + 3.5% each 
 

To enroll in AutoPay, you must first register for the Portal. Visit your HOA’s homepage to complete 
the form “Request an Invite to the Owner Access Portal”. Once registered, login to your Portal 
account then follow the prompts to create a payment method then enroll in AutoPay. 

Please read prior to AutoPay enrollment:   

 Once enrolled, your first AutoPay payment will be debited from your checking account on the 
next assessment due date. You must be enrolled BEFORE the assessment due date in order 
to pay by AutoPay. 

 The Portal does not take into account any outstanding balances or credits remaining on your 
account with the HOA at the time of AutoPay enrollment. This means that an outstanding 
balance (if any) must be paid another way, either a check sent by mail or one-time Portal 
payment.  

 Conversely, any credits that exist on your account with the HOA will not be taken into account 
when the AutoPay is debited on the next assessment due date; the exact assessment amount 
will be debited from your checking account regardless of the balance due or lack thereof. 
Please take this into consideration when enrolling in AutoPay. 

 Once enrolled in AutoPay, the rate will be automatically updated if/when assessments change 
from year to year. The exact assessment amount will be debited on each due date until the 
homeowner cancels or amends their AutoPay enrollment via the Portal 
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Ponderosa Ridge HOA 
ASSESSMENT PAYMENT METHODS 
 

 

US MAIL PAYMENTS: 
 

1. Payment remittance coupons for the following year are distributed to all owners (except 
those enrolled in Portal AutoPay) prior to January 1st. To ensure your payment is applied 
to the correct account, please include a payment remittance coupon with each check and 
mail using the windowed envelopes provided.  
 

Include the following information on each payment to ensure proper application: 
a. Your Management Company ID: 7794  
b. Association ID, which is: PRG 
c. Your Property Account Number has not changed and can be found on your 

remittance coupons or the Portal.   
Example: 7794 – PRG – PRG001001  

 

2. Please mail all payments to the following remittance address: 
 

Ponderosa Ridge HOA  
c/o Rockwood Property Management 
P.O. Box 94804 
Las Vegas, NV 89193-4804 

 

3. If you are paying for multiple properties, please send a separate coupon and check for 
each property.  

 

BANK BILL PAY SERVICES:  If you currently utilize or want to pay through the 

bill payment service provided by your bank, please do the following: 
 

1. VERY IMPORTANT:  Delete any existing payment profile and create a new one.  Enter the 
payee and mailing address as follows:  
 

Payee:                 Ponderosa Ridge HOA 
Address Line 1:  c/o Rockwood Property Management 
Address Line 2:  P.O. Box 94804 
City, State, Zip:   Las Vegas, NV 89193-4804 
 

2. Make payable to Ponderosa Ridge HOA and include the Management Company ID, 
Association ID and your account number on the check memo line. See above for an 
example. This must be included on each payment to ensure proper application. 

 
 



Assessments
2022                   

Budget 2022 Actuals*
2023               

Budget

5010 Dues: Master HOA  91,872.00$               92,495.95$                 109,995.52$     

Delinquency (2,000.00)$                (2,000.00)$        

Estimated percentage of monthly payments

89,872.00$               92,495.95$                 107,995.52$     

Other Income

5014 Transfer Fee -$                         (100.00)$                     -$                  

5020 Late Charges 525.00$                    1,579.64$                   1,350.00$         

5021 Late Interest 29.00$                      137.80$                      105.00$            

5026 Fine Income -$                         -$                            -$                  

5032 Lien Income -$                         717.82$                      -$                  

5050 Interest Income -$                         33.40$                        45.00$              

90,426.00$               94,864.61$                 109,495.52$     

EXPENSES

Snow Removal Expenses

6615 Sundance Dr. 1,650.00$                 5,359.48$                   2,344.25$         

6615 Common Sidewalks  $                3,350.00 -$                            3,998.00$         

Snow Removal Total:  $                5,000.00  $                   5,359.48  $        6,342.25 

6810 Mowing - Commons 20,800.91$               22,749.23$                 24,903.23$       

6820 Fertilize - Commons 2,893.70$                 $4,418.40 5,079.09$         

6830 Turf Spray - Commons 2,684.53$                 1,678.16$                   2,194.26$         

6843 Master Tree Program 6,138.00$                 7,146.02$                   10,022.40$       

6850 Flowers (Planting/Maintenance) 1,109.90$                 887.18$                      1,070.87$         

6860 Sprinkler Turn On & Blow Out 1,104.07$                 1,770.54$                   2,121.90$         

6880 Landscape Labor 6,930.00$                 5,667.40$                   6,650.00$         

6890 Misc. Landscape (Bed Weeding) 1,270.50$                 2,155.31$                   5,338.44$         

Landscaping Total:  $              42,931.61  $                 46,472.24  $      57,380.19 

6120 HOA Annual Party 3,500.00$                 4,697.02$                   3,951.25$         

Community Event Total:  $                3,500.00  $                   4,697.02  $        3,951.25 

6415 Irrigation Timers/Street Lights 7,650.00$                 7,555.32$                   7,632.00$         

6420 Water 4,972.50$                 3,613.34$                   4,424.70$         

Common Area Utilities Total:  $              12,622.50  $                 11,168.66  $      12,056.70 

6440 Private Streets 150.00$                    -$                            -$                  

6630 Site Amenities & Graffiti 300.00$                    -$                            -$                  

6630 Dog Station Supplies 3,820.35$                 5,698.59$                   4,929.40$         

 $                4,270.35  $                   5,698.59  $        4,929.40 

6135 Board & Annual Meetings 60.00$                      187.55$                      200.00$            

6305 Accounting 2,990.00$                 2,995.00$                   3,135.00$         

6306 Legal 250.00$                    -$                            -$                  

6308 Lien Expense 453.50$                      -$                  

6310 Insurance Expense 2,568.00$                 2,568.00$                   2,670.72$         

6330 Bank Charges 565.00$                    343.23$                      -$                  

6626 Postage 2,000.00$                 2,240.84$                   2,355.00$         

6635 Special Projects 2,000.00$                 -$                            -$                  

6900 Web Fees/ Maintenance 105.00$                    176.48$                      176.48$            

7505 Management Fee 13,920.00$               13,804.00$                 15,312.00$       

7508 Property Taxes -$                         23.50$                        25.00$              

7515 Income Tax 596.28$                    590.00$                      568.43$            

Reserve Fund 

Administrative Total:  $              24,458.00  $                 23,382.10  $      23,874.20 

Total Expenses: 92,782.46$               96,778.09$                 108,533.99$     

(2,356.46)$                (1,913.48)$                  961.53$            NET CASH FLOW:

Landscaping Expenses

Community Event Expenses

Common Area Utilities

Common Area Repair & Maintenance

Administrative Expenses

Common Area Repair & Maintenance Total:

* The column titled "2022 Actuals" represents the actual income or expense incurred through 9/30/22 plus the remaining budget for the 
given line item.

2023 Budget - Ponderosa Ridge HOA (Main)
INCOME

Total Homeowner Assessment:

Total Income:

2023               
Budget2022 Actuals

2022                   
Budget



2022                                          
Budget 2022 Actuals*

2023                                                 
Budget

5010 Dues: Townhome/Cottages 22,680.00$                24,592.55$                35,649.97$                

22,680.00$                24,592.55$                35,649.97$                

6615 Snow Removal 3,250.00$                  4,004.08$                  6,651.00$                  

6810 Mowing - Commons/Fall clean 7,843.13$                  12,501.99$                13,412.78$                

6820 Fertilize - Commons 1,241.08$                  1,118.83$                  1,068.81$                  

6830 Turf Spray - Commons 465.83$                     322.34$                     332.32$                     

6843 Master Tree Program 484.49$                     1,110.78$                  1,748.05$                  

6860 Sprinkler Turn On & Blow Out 741.80$                     1,038.74$                  965.52$                     

6880 Landscape Labor 341.25$                     28.88$                       381.50$                     

6890 Misc. Landscape (Planter Beds/swale) 3,125.75$                  2,759.17$                  2,890.61$                  

Total Landscaping: 17,493.33$                22,884.81$                27,968.95$                

6415 Electricity 275.00$                     275.00$                     275.00$                     

6420 Water 2,575.00$                  2,575.00$                  2,850.00$                  

6440 Street Cleaning & Maintenance Allowance -$                           -$                           -$                           

6635 Capital Improvements -$                           -$                           -$                           

7505 Management Fee 1,404.00$                  1,503.00$                  1,512.00$                  

 Reserve Funding -$                           -$                           2,000.00$                  

u 4,254.00$                  4,353.00$                  6,637.00$                  

21,747.33$                27,237.81$                34,605.95$                

932.67$                     (2,645.26)$                 1,044.02$                  

  

(399.26)$                    (399.26)$                    (3,044.52)$                 

499.31$                     (3,044.52)$                 (0.50)$                        

BEGINNING CASH BALANCE:

ENDING CASH BALANCE + Capital:

2023 Budget - Ponderosa Ridge HOA (Cottages)

NET CASH FLOW:

Other Expenses

      TOTAL EXPENSES:

Total Homeowner Assessments:

Landscaping Expenses

INCOME

EXPENSES

* The column titled "2022 Actuals" represents the actual income or expense incurred through 9/30/22 plus the remaining budget for the 
given line item.

2023                                              
Budget2022 Actuals*

2022                                             
Budget



5010 Dues: 18,900.00$              20,534.86$              28,802.30$              

18,900.00$              20,534.86$              28,802.30$              

6615 Snow Removal 4,500.00$                4,093.14$                6,651.00$                

6812 Mowing - Homes/Fall clean 7,772.64$                11,679.59$              12,518.11$              

6822 Fertilize - Homes 1,419.52$                1,037.23$                889.13$                   

6832 Turf Spray - Homes 530.08$                   172.06$                   354.77$                   

6843 Master Tree Program 500.00$                   1,369.96$                2,038.05$                

6860 Sprinkler Turn On & Blow Out 584.86$                   1,018.41$                1,167.61$                

6880 Landscape Labor 150.00$                   119.88$                   150.00$                   

6890 Misc. Landscape (Planter Beds/swale) 2,703.52$                1,875.61$                2,672.00$                

Total Landscaping: 18,160.62$              21,365.88$              26,440.68$              

7505 Management Fee 1,170.00$                1,252.50$                1,260.00$                

Total Other: 1,170.00$                1,252.50$                1,260.00$                

19,330.62$              22,618.38$              27,700.68$              

(430.62)$                     (2,083.52)$                  1,101.62$                   

 

(57.67)$                       (57.67)$                       (2,141.19)$                  

693.39$                      (2,141.19)$                  (1,039.57)$                  

2023 Budget - Ponderosa Ridge HOA (Rosebury Commons)

Total Homeowner Assessments:

 

Administrative Expenses

      TOTAL EXPENSES:

NET CASH FLOW:

Landscaping Expenses

Assessments

EXPENSES

INCOME 2023                               
Budget2022 Actuals*

2022                                      
Budget

2023                                      
Budget2022 Actuals*

2022                                       
Budget

BEGINNING CASH BALANCE:

ENDING CASH BALANCE:

* The column titled "2022 Actuals" represents the actual income or expense incurred through 9/30/22 plus the remaining budget for the given line item.



2022                                          
Budget 2022 Actuals*

2023                                        
Budget

5010 Dues: Utility Assessment 286,740.00$              302,676.54$              329,293.58$              

Delinquency (4,500.00)$                 (4,500.00)$                 

282,240.00$              302,676.54$              324,793.58$              

6615 Private Streets 6,500.00$                  10,919.00$                11,227.00$                

Snow Removal Total:  $                 6,500.00  $               10,919.00  $               11,227.00 

6440 Private Streets 250.00$                     -$                           250.00$                     

6630 Site Amenities 300.00$                     150.00$                     300.00$                     

6830 Curb Line Spraying 731.74$                     -$                           731.74$                     

Common Area Repair & Maintenance Total:  $                 1,281.74  $                    150.00  $                 1,281.74 

6410 Refuse Removal 33,250.00$                35,968.29$                37,281.11$                

6420 Water 80,900.00$                84,332.68$                87,508.63$                

6425 Sewer 131,262.00$              142,527.80$              146,427.82$              

6430 Recycling 953.00$                     1,220.49$                  1,420.81$                  

6435 Storm Water 10,033.22$                10,169.29$                10,465.78$                

7505 Management Fee 2,124.00$                  3,097.50$                  3,186.00$                  

Capital Reserve 15,000.00$                15,000.00$                22,000.00$                

Utility Total:  $             273,522.22  $             292,316.05  $             310,591.16 

281,303.96$              303,385.05$              323,099.90$              

936.04$                     (708.51)$                    1,693.68$                  

  

134,237.41$              134,237.41$              148,528.90$              

150,173.45$              148,528.90$              172,222.58$              

BEGINNING CASH BALANCE:

ENDING CASH BALANCE + CR:

EXPENSES

* The column titled "2022 Actuals" represents the actual income or expense incurred through 9/30/22 plus the remaining budget for the 
given line item.

2023                                          
Budget2022 Actuals*

Utilities

Common Area Repair & Maintenance

Total Expenses

Net Cash Flow

 

2022                                      
Budget

2023 Budget - Ponderosa Ridge HOA (Private Streets)

INCOME

Total Homeowner Assessments:

Snow Removal



2022             
Budget 2022 Actuals*

2023                 
Budget

Reserve Contribution (Assessments) -$                        -$                        24,000.00$             
5050 Interest 720.00$                  1,961.36$               2,280.00$               

Total Income: 2,160.00$                $               1,961.36 26,280.00$             

Capital Expenses:
2022             

Budget 2022 Actuals*
2023                 

Budget
6621-900 Curb drainage -$                        -$                        5,000.00$               
6621-900 Asphalt Seal Coating -$                        -$                        50,000.00$             
6621-900

Total Expenses: -$                        -$                        55,000.00$             

Net Cash Flow 2,160.00$               1,961.36$               (28,720.00)$            

a)

b)

            Cottages & Townhomes one-time Special Assessment of $150 is due 4/1/23

            Rosebury Commons one-time Special Assessment of $130 is due 4/1/23

c)

d)

e)

f) Projected Balance
Estimated          

Reserve Balance % Funded

Estimated reserve balance by yearend 2023: $346,178 $61,017 18%

Estimated reserve balance by yearend 2024: $346,178 $106,375 31%

Estimated reserve balance by yearend 2025: $431,457 $153,094 35%

Estimated reserve balance by yearend 2026: $414,657 $201,214 49%

Estimated reserve balance by yearend 2027: $467,021 $250,778 54%

Recommended balance by current year end: $301,656.00

Projected balance by current year end: $89,736.71

Percent funded by current year end: 30%

Planned special assessments: YES - see details below:

Will reserves will be sufficient at the end of each year? NO

Will additional funds be needed and if so, when? 
YES -  a subsequent assessment increase will be 
necessary in 2024 to provide for sufficient reserve funding 
moving forward.

The following information has been extracted from the most recent reserve funding models for compilation herein per requirements set 
forth by RCW 64.38.25. The data below has been extracted from the Association's most recent Reserve Study.

Next year’s reserve contribution: $24,000.00

Funding plan on which it’s based: Reserve Study dated 1/24/20 - Directed Cash Flow

INCOME:

2023 Capital Expense Budget - Ponderosa Ridge HOA

* The column titled "2022 Actuals" represents the actual income or expense incurred through 9/30/22 plus the remaining budget for the 
given line item.

RESERVE FUNDING DISCLOSURE per RCW 64.38.25


